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Drive Safe Missoula — Combined Meeting - —
DUI Task Force and Buckle Up Montana Coalition Missoula Public Health >
Thursday, September 16, 2021 — Noon. to 1:30 p.m. % Gily-County Health Department

Location: Online — ZOOM Meeting
https://zoom.us/j/4062583880?pwd=aXY5QkJrbOpmRGOyaWhtd2dEWCtHdz09 Password: DriveSafe

Presenter Topic

Steve Call to Order
Schmidt

Introductions & Updates

Drive Safe Missoula Update
Steve e UM Tail Gate Party
Schmidt e Safe Kids Fair
e Stickers & Car Air Fresheners
e RASS Classes and Videos
e In Control Online Course
e TikTok Contest - Postponed

Drive Safe Missoula Coalition Capacity (Both BUMT and DUITF) - See Attached Coalition Capacity Building Checklist
e  Why are we doing this now and is this the right time?
e Compared to the past (pre-COVID) what is our capacity now? In the future?
o What does this mean to you and or your organization?
= During the Pandemic?
=  Without a Pandemic?
e How do we build the coalition’s capacity?
e Goals?
o  What needs to be addressed first?
=  Membership?
e Pandemic vs No Pandemic
e Current Members
o How do you feel being part of this?
o Do you feel needed & appreciated?
o Do you feel you are doing too much for Drive Safe Missoula?
o Do you feel you could do more for Drive Safe Missoula?
o Are we holding meetings to just hold meetings?
=  Meeting Schedule?
e Recruiting New Members

o Why?
o What industries?
o Who?

=  Coalition Organization — Refer to checklists for thoughts, questions, ideas & guidance.
e  What has been working?
e What needs to change?
e Committees?

What's .
Community Assessment?
Next
Steve Closing Statement & Adjournment

Schmidt



https://zoom.us/j/4062583880?pwd=aXY5QkJrb0pmRG0yaWhtd2dEWCtHdz09

